
Executive Function Skills Chart www.advocacynj.com

EXECUTIVE SKILL DEFINITION TOOLS/SUGGESTIONS FOR INTERVENTION

Response Inhibition The ability to think before you act.

1. Teach “Wait and Stop” skill: in everyday
situations. i.e., snack, to get in the bath, etc.
2. Timers can be helpful, but need visual
component if children are young. (google
visual timers for resources)

Working Memory The ability to hold information in memory 
while performing difficult tasks. 

1. Checklists, step-by-step procedures (with
assurance that parents do that as well)
2. “Done, Doing, Get Ready” process  (Sarah
Ward) for visualization

Emotional Control
The ability to manage emotions in order to 
achieve goals, complete tasks, or control/
direct behavior.

1. Critical ingredient: caregiver that manages
emotions well in first year of life.
2. Children with learning disabilities have to
deal with more failure, therefore they are 
expected to have better emotional control. 
3. Strategy: self talk, teaching mindfulness
meditation

Flexibility The ability to make easy adjustments 
when things don’t go as planned. 

1. Behaviors show that children are facing a
challenge
2. Book: Solving Executive Function
Challenges

Sustained Attention
The ability to maintain attention to a 
situation or task in spite of distractibility, 
fatigue or boredom. 

1. Start where the child is at. If the child only
has a 5 minute attention span, only have that
expectation. Break tasks down, increase
slowly.
2. Movement breaks are crucial.

Task Initiation The ability to begin projects in a timely 
manner. 

1. Remember: it takes willpower to get
something done that you don’t want to do.
2. Teach kids to make a plan with an actual
start time. (with phone, or timer, or adult help,
etc.) If they can’t do it as one big task, break
into chunks.

information gathered from presentation by Peg Dawson on 10/4/17, to be used as resource only- refer to books for data and further information 

http://products.brookespublishing.com/Solving-Executive-Function-Challenges-P757.aspx
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Planning/Prioritizing
The ability to create a roadmap to 
complete a task or reach a goal. Figuring 
out what is important and what is not.

1. Create multi-step, long term projects.
2. At a young age, projects should be broken
down into steps for them. Slowly, as they get 
older, children can handle more steps at once. 
3. If a child can list the steps they would take
(in detail), they can probably do the project.

Organization
The ability to create AND maintain 
organization and keep track of information 
or materials. 

1. At any moment in time, it is faster to not use
an organization system than use one. ("kids
with adhd have two times: now and not now”)
2. Tension points come for people who have
high skills in organization/time 	
management and can’t understand how this is 
a challenge for others.

3. Multiple tools available for organization
(finding the right fit for your child is key)

Time Management
The capacity to estimate how much time 
one has, to plan for something, and stay 
within time limits and deadlines. 

1. Task initiation (start task)
2. planning  (how much time will this need)
3. prioritizing (what is most important?)
An individual needs to be able to do all three
to successfully manage time.

Goal-Directed Persistence
The capacity to have a goal, follow 
through to completion, and not be put off 
or distracted by competing interests. 

1. Most executive skills are needed for this
skill.
2. Middle schoolers do not have this skill yet,
however, many expect it. 
3. Since many M.S. and H.S. students do not
have the capacity in EF skills to think in this 
way, it is important to think beyond academic 
performance. 

4. Create Vision/Goal/Dream boards with no
academics involved. Goals only for High
Schoolers or Middle Schoolers.

Metacognition The ability to stand back and take a birds-
eye view of oneself in a situation. 

1. Includes self-monitoring
2. Self- evaluative skills (self talk: how am I
doing? or how did I do?)

information gathered from presentation by Peg Dawson on 10/4/17, to be used as resource only- refer to books for data and further information 

http://www.smartbutscatteredkids.com

